SUPERIOR COURT OF THE STATE OF WASHINGTON
FOR SAN JUAN COUNTY

The LAW OFFICE OF JAMES P. GRIFO,| Case No. 19-2-0517928
LLC a Washington State Limited Liability
Company; and THE LAW OFFICE OF
NICHOLAS POWER, PLLC, a
Washington State Professional Limited
Liability Company,

Plaintiffs,
V.

AMERICAN FEDERATION OF STATE,, DECLARATION OF
COUNTY AND MUNICIPAL DEAN THARP
EMPLOYEES, A LABOR UNION;
WALTER BLAIR, as purported
administrator of Local 114; COLIN
MAYCOCK as a member of Local 1849,
President of Local 1849, and as a member
of American Federation of State, County
and Municipal Employees; JAEL
KOMAC, a member of Local 114, as
Former President Local 114, and a
member Of American Federation of State
And Municipal Employees; LOCAL
1849, a labor union operating in the State
of Washington; and LOCAL 114, a labor
union operating in the State of
Washington.

Defendants.

I, Dean Tharp, hereby declare as follows: I am of legal age, and I have personal
knowledge of each fact stated in this declaration, to which I could and would

competently testify if called as a witness in this matter.
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[ am a retired AFSCME union staff representative. From 1983 to 2018 I have
been paid staff of affiliated AFSCME councils in five states. For the last three years
of my employment I served as a Staff Representative for the Washington State
Council of County and City Employees (WSCCCE). During my employment with
WSCCCE I was the representative of four separate and distinct locals named: Local

114-F, Local 114-L, Local 114 and Local 114-WD.

The local governing structure AFSCME is representing to the Court does not
accurately represent how AFSCME actually administers locals. AFSCME presents
a model that suggests there is one, umbrella, unifying local, with one set of elected

officers, one constitution, and one set of by-laws that covers all of the members of

114, 114-F, 114-L and 114-WD. This is a false representation.

Please see the charts below which attempt to show the difference between the
fantasy AFSCME wants the court to believe as opposed to the reality of how union
business is really conducted. Chart 1 shows AFSCME’s representation to the court.
Chart 2 reflects the WSCCCE Constitution and day-to-day administration of the

union by members, staff and the State of Washington (PERC).

Declaration of Dean Tharp
Page 2



28 AFSCME’S REPRESENTATION TO THE COURT (Chart 1)

AFSCME appears to be stating
the following which is NOT correct:

Local 114

e Includes all members of Local
114, 114-L.114-F and 114-WD

e Claims Local 114 is certified as
the exclusive representative

e Only one set of elected officers

e Only one Local Constitution that
covers all employees.
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WSCCCE STRUCTURE (Chart 2)

This chart reflects the WSCCCE constitution and day-to-day administration of the

union by members, staff and the State of Washington (PERC).
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HOW THESE FOUR LOCALS FUNCTION (Chart 3)

This chart reflects the way these four locals function. All have their own treasuries,

officers and are exclusively represented by WSCCCE.

Local 114 City of Bellingham non-uniformed, non-professional employees (Now Dissolved)

e 385 non-uniformed, non-professional members of Bellingham City

e Inter-departmental, wall-to-wall bargaining unit

e WSCCCE-Local 114 was certified as the exclusive representative-- now decertified.
e Elected officers

e Local Constitution (specific to this specific bargaining unit)

e Separate Treasury

Local 114-L Bellingham Public Library

e 12 members of Bellingham City Library

e Professional Librarians-directs and assigns work to Local 114 members
e WSCCCE is certified as the exclusive representative

e Elected officers

e Separate Treasury

Local 114-F Bellingham Fire Department Dispatch

e 15 members of Bellingham Fire Dispatch

e WSCCCE is certified as the exclusive representative for uniformed public safety under
different bargaining law

e Elected officers

e Separate Treasury

Local 114-WD Whatcom Water District

e 13 members — not city of Bellingham employees

e WSCCCE is certified as the exclusive representative
e Elected officers

e Separate Treasury
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In my three-year tenure with WSCCCE there was never an election held to

vote for a single set of officers that served all locals (114, 114-F, 114-WD and 114-

)

In my three years, there was never a local meeting that included all the rank-
and-file members of all the above-named locals. There was no single constitution
that covered all bargaining units. Each of the locals was and is a separate and

distinct entity. Each was organized and run differently.

This makes sense because of the vast differences in the sizes of these groups
and lack of community-of-interest between these groups. Other than serving as
public employees, Professional City Librarians and Whatcom County district utility
workers have little in common. I would be very surprised if the rank-and-file
membership or any of the local leaders would subscribe to the views of the AFSCME
International leaders of the existence of but “one local” governing all bargaining
units. For example, the leaders of Local 114 and Local 114-WD had never met until

I introduced them over lunch one day.

There is no constitution governing all these locals that was ever approved and

adopted by these locals. The now-dissolved Local 114 constitution only addresses
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Bellingham City workers Local and no other unit. Bellingham Local 114 wrote it,
adopted it and amended it. No other groups voted on or approved amendments Local
114 made while I was their staff representative. To this point, the Local 114
constitution contained very specific provisions on the number of city stewards, the
city workgroup or department the stewards were assigned to and the voting
procedures to establish steward representatives. The constitution is silent on these
issues as they would pertain to any other group. For AFSCME to claim there is only
one Local (114) governing all other local bargaining units is simply not to be

believed.

DATED: Monday, August 24, 2020.

\Dean Tharp
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